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1. Commitment to Achieving Net Zero 
Ventbrook Ltd is committed to achieving Net Zero greenhouse gas emissions by 2050 in line with UK Government targets and 
the Climate Change Act 2008. This Carbon Reduction Plan has been prepared in accordance with PPN 06/21 and associated 
guidance. 
 
2. Baseline Emissions Footprint (2024/25) 
Baseline emissions are a record of the greenhouse gases that have been produced in the past and were produced prior to the 
introduction of any strategies to reduce emissions. Baseline emissions are the reference point against which emissions reduction 
can be measured. 

Emissions Source Total Emissions (tCO2e) 

Scope 1 (Diesel Fleet - 37 Euro 6 vehicles) 305.60 

Scope 2 (Purchased Electricity - Yard & Buildings) 8.10 

Scope 3 Sources:  

• Upstream transport & distribution (Inbound deliveries) 2.40 

• Waste generated in operations 1.15 

• Business travel (Captured within Scope 1 Diesel Fleet) 0.00 

• Employee commuting (Staff travel to/from yard/office) 34.20 

• Downstream transport & distribution (Client deliveries via own fleet) 0.00 

Total Emissions (Scope 1, 2 & 3) 351.45 

Note on Scope 1: All buildings operate on electric heating with no gas consumption. 
Note on Scope 3: Business travel and downstream distribution are handled by the company's own fleet and are therefore 
accounted for within Scope 1 to avoid double-counting. 
 
3. Emissions Reduction Targets 
To continue our progress toward achieving Net Zero, we have adopted the following carbon reduction targets: 
40% reduction in total emissions by 2030 (Target: 210.87 $tCO_2e$). 
Net Zero greenhouse gas emissions by 2050. 
 
4. Carbon Reduction Initiatives 
Completed and Ongoing Initiatives 

• Fleet Management: 100% of our fleet is Euro 6 compliant. We operate an anti-idling policy and use telematics to 
optimize routes and fuel efficiency. Eco-driver training is provided to all staff. 

• Infrastructure: LED lighting upgrades and smart heating controls are installed across all buildings. 

• Operational Waste: We operate a robust recycling program, including 1,100L mixed recycling and dedicated food waste 
collection to divert waste from landfill. 

Future Proposed Initiatives 

• Fleet Transition: We will transition to Electric Vehicles (EV) in line with replacement cycles. We are currently reviewing 
the feasibility of EV charging infrastructure at our leased yard. 

• Commuting Support: We will launch a formal Cycle to Work scheme and promote lift-sharing for the 13 staff members 
currently using low-carbon methods. We will investigate EV salary sacrifice schemes to help the remaining 28 staff 
members transition their personal vehicles. 

• Supply Chain Consolidation: We aim to reduce "Upstream" emissions by consolidating stock and stationery orders to 
reduce the frequency of delivery vehicle movements to our site. 

 
5. Declaration and Sign-Off 
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated guidance and reporting 
standards. Emissions have been reported in accordance with the GHG Reporting Protocol Corporate Standard. 
 
Signed on behalf of Ventbrook Ltd:  Signature: C L Coldham 
Name: Claire Coldham    Position: Office Manager 
Date: 25/02/2026 


